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Line Flying Under Supervision (LIFUS), or Line
Training is a trusted and vital instrument in the
development of positive flight crew behaviour,
and their commitment to your organisation.

But training potential and reality sometimes
don't align. This LIFUS Booster Program is
intended to re-energize the staff that you
entrust with line-training, making sure they
have the right tools, skills and willingness to
provide a valued training and strengthen the c
core of your flight operations for the long run.

We understand that you need flexibility when
training new pilots. That is why the LIFUS
Booster Program is bespoke to your
organisation. Together we determine the best
course of action to rejuvenate your line
training program from the bottom up, keeping
your flexibility intact.

Flight experience alone is not enough to create
qualitative line training, your trainers need
much more than that. This LIFUS booster
program gives them the tools for this.
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Our LIFUS Booster Program

Our philosophy is that a well structured line training should
represent a normal 'day-in-the-office' - with a focus on
SOPs and crew/company interaction. Not a mini type
initial, or a demonstration of superior knowledge.

Our booster program is based on a variety of modulair
elements that can be combined into a bespoke program.
We start by analysing. Together with your Training
Manager we check your existing LIFUS methods and
compare the documented version against the reality,
requirements and industry standard. You decide what
training elements fit your organisation best, and will lead
to an optimum result.

Included in each program is a refresher training on
teaching methods and evaluation techniques for your
training staff. In an interactive, engaging and fun method
we renew existing skills and motivation. Focussing on the
NOTECH and human factors knowlegde of vyour
instructors. After all, no person is alike - and every pilot
reacts different to training opportunities.

The supplemental modules delve deeper into your
existing methods, aiming to improve the entire process.
From the instructors workflow and documentation to
methods to objectively analyse trainee pilots.

For example, did you ever think on engaging your senior
first-officers in the line training programs of junior
colleagues? We did, and we developed a method that
cuts on both sides. Early engagement of junior pilots in
the training cycle results in longer employment ratios
for your organisation. In a time of pilot shortage that is
just invaluable.

We understand that you need your pilots in the air.
Thats why you can opt-in for a hybrid training method.
The program remains the same, but we simply engage
your staff also via online training. Additionally we offer
on-the-job training for your staff.

Respect the training, honour the commitment, cherish
the result!

thoroughly structured and well organised
Training program results in longer employment
_ ratios for your organisation
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Quick info

Program Modules

e Teaching methods
Maintaining CRM principles during LIFUS
Do's and Dont's during normal operation
The normal grow curve of a pilot
Providing feedback to task oriented people
Training workflows
Documentation of LFUS
Assessing staff

Course Material and Standards

This course is provided in compliance with EASA
standards, however the authorization as Line
Trainer can only be issued by your organisation.

Usually the course is provided as a one-day
course with optional add-ons for the
organisation.

Participants will receive:
1.Handouts on the presented topics,
2.LIFUS Trainer Manual,
3.Course certificate.

Target Audience

This interactive and practical course is
specifically designed for staff nominated for Line
Training.

Investment
. Theoretical Training: 2 days, supplemented
with Operator Specific training depending on
requirements.
. Free analysis included, send us your existing
program and we make a tailored offer.



