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If you work in aviation, you have heard about

Swiss cheese and safety models. But if that

is all you remember, or you want to really  

understand what lies beyond and want to

streamline your  methods, it might be time

for an update on your knowledge and skills. 

We offer a training (classroom or virtual) on

root cause analysis that is packed with

experience and practical  elements that will

get you started and motivated.  

Why us?

We are proud to be a bit different, like you.

And we feel confident in doing so because of

our valued experience. 

We do not boost our knowledge, but simply

listen to what you want and translate this

into a bespoke offer, tailored for your

organisation and its size. Honnest, clear and

pragmatic advice in aviation. 

We would like to show you the changes we

contributed to face to face. Feel free to

reach out to us to discuss options.

Safety doesn't happen by
accident, it is carefully

crafted.
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Quick info

Target Audience

This interactive and practical course is

specifically designed for airline, maintenance and

airport staff involved in decision making and/or

training positions. Please note that your Aviation

Authority might have specific requirements in

place for HF trainer qualification.

Course topics

Group Exercises
Investigation Techniques
Fundamentals of Root Cause Analysis
Essence of non-punitive cultures
Causal Mapping methods
Drill down Techniques
Investigation on 'Procedure not followed'
How to investigate the potential for incidents 

We take participants through a well-

structured course dealing with the

principles of Root Cause Analysis in a fun

and active manner.

All elements of Root Cause Analysis are

covered via role plays, group discussions,

exercises and a few thought provoking

scenarios. This includes a variety of specific

experiential learning exercises designed. 

The exercises are exclusive to this training

and have been developed to help your  staff

achieve a higher level of activity and

facilitation in the classroom.

The RCA training fully complies with all

regulatory bodies; EASA and ICAO and is

suitable for participants from both civil and

military aviation organisations.

3 days theoretical Training

Tailored price to your organisation 

Maximum 15 course participants

Investment

We understand that you may be looking for a

course which is shorter in duration. That is why

we design and deliver bespoke  courses

designed for one or two days.

We can create a  course designed specifically

to your needs. This includes any specific topics

or problem areas you may wish to have

covered. 

Our goal is to always provide new, exciting

angles and insights for your staff. Our material

is first and foremost different. It has been

designed specifically to introduce new ways of

dealing with known RCA topics. This has more

benefints: our exercises and eye openers help

the trainer or instructor heighten the level of

facilitation in the classroom. They always help

hammer home the learning points and they will

at once engage students and encourage

reflection.


